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Agenda

➔Where we are
➔Framework Diagrams

Big Moves
Bold Connections
Beloved Places
Framework Diagram

➔Next Steps



Creating 
Districts and 
defining 
characteristics 
to result in a 
Framework 
Plan

Direction from 
City Council

Go to City 
Council with the 
Framework 
Diagrams. Seek 
approval to 
create the 
Preferred 
Framework Plan

Reflection on 
3A, determine 
the path 
forward for 3b 

Go to Boards & 
Commissions 
to socialize the 
ideas. Maybe a 
short, easy 
survey for folks 
to provide 
feedback. 

Project Timeline Update
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Santa Monica Airport Conversion Project 
Planning & Engagement Process

DESIGN PHASES

ENGAGEMENT PHASES

PHASE 1:

Charting the 

Course

PHASE 2:

Discovering 

the Place & 

Setting the 

Stage

PHASE 3B:

Defining the 

Future of   

Place: Preferred      

Framework 

Diagram

PHASE 3A:

Defining the 

Future of 

Place: Layers

and 3 Test- fit  

Scenarios

PHASE 4:

The Path 

Ahead

PHASE 5:

Preferred  

Scenario Plan 

Vision Book

● Project website
● 1 Community 

event
● 1 Online survey
● 2 Virtual educ. 

session
● 4 Pop- up events

● 2 Online surveys
● 1 Virtual educ. 

session
● 4 Pop- up events
● 1 Community event
● Community 

Conversations 

● 1 Community event
● 2 Online surveys
● 1.5 Virtual education 

sessions (VES 4 & 
VES5)

● 4 Pop- up events

● 1 Short Online survey
● Boards & Commis. 

Meetings

● 1 Community 
event

● Engagement 
summary

● Website updates

The CEQA process is AFTER this scope of work >>>
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Community Engagement Summary

87 Public 
meetings

(17 in Phase 3a 
alone)

20 Small Group 
Discussions, +370 

Participants

Project Website
+50,000 total views

10 Pop-up 
Events

Virtual Education 
Sessions

+6,500 total views

4 Online Surveys
+12,100 responses
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1
Start with Nature
Project design will first consider the impact 
of any future intervention on the natural 
environment, and the airport land’s ability 
to regenerate species and build community 
resiliency against climate change.

2
Inspire Wonder
The project will connect individuals in 
powerful and far - reaching ways through 
the sensation of “collective effervescence,” 
uniting people of all backgrounds and ages 
in meaning, happiness, and heightened 
energy.

3
Balance Economics
This project shall achieve economic equilibrium 
by balancing revenue with construction, 
operations, maintenance, and programming 
costs. 

4
Amplify Versatility
The park and public space must be vibrant in 
the ‘every day’ and the ‘big day,’ working for 
the Santa Monica community for large events 
and unprogrammed day - to- day activities 
with active and passive amenities.

5
Celebrate Place
The future project will reveal the layers of 
the site’s history, and share the stories of 
the place and region, from pre - colonial to 
the history of aviation on the site.

Guiding Principles
Approved in Phase 2
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Preferred Community Uses from Phase 1-3A
Passive 
Recreation 
(18)

Active 
Recreation 
(29)

Community 
Hub (31)

Arts & 
Culture (16)
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Passive 
Recreation 
(18)

Active 
Recreation 
(29)

Community 
Hub (31)

Arts & 
Culture (16)

Preferred Community Uses from Phase 1-3A

Based on City Council 
direction at the July 8, 2025 

meeting - no uses that require 
a vote are to be considered as 

part of the project.
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Why are we doing a Framework now?

Through Phases 1–3A, the 
community provided 

thousands of inputs on design 
ideas, uses, locations, and 

character.

Before advancing into detailed 
design, the Framework organizes 

community input and builds 
consensus on what goes where.

Framework 
Diagram

Scenario 
Framework
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Big Moves (8)
The transformative spatial 
strategies

Bold Connections (6)
How people move to, through, 
and across the site

Beloved Places (8)
The distinct Districts where 
people gather, reflect, play, and 
belong

Types of Diagrams
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Preferred Community Uses from Phase 1-3A
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Constructing a Framework
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Clover as the Front 
Door

Connect TO the Park Connect ALL Parks Integrate Existing 
Parks at the Airport

Provide Anchor Points Remember the 
Runway

Create a Central 
Gathering Space

Distinct Front Doors

Constructing a Framework: Big Moves
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National & Centinela

Create Park Frontage

North/ South 
(bike/ped)

Airport Ave – Slow 
Street

Pervious OPB

Parking

Constructing a Framework: Bold Connections
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• Based on site analysis and 
community input on uses, 
layers, and character, a 
calmer neighborhood 
character emerges on the 
west, with a more active, 
regional character on the 
east

• Reflects calls for better park 
gateways and stronger 
connections to the park

• Includes Clover Park in the 
project considerations

High-level Framework Considerations
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The Districts: Beloved Places
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What is a District?

Each District has 
distinct character, 
uses, and 
associated images. 

Can be used as the 
basis for grant 
funding and 
feasibility studies

Allows community 
and Council input 
on where things go 
before beginning 
design

Provides enough 
information for 
realistic construction 
estimating to 
commence and 
phasing opportunities
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District: Immersive Nature

A calm, immersive landscape defined by expansive 
natural systems and a strong local identity. Organic 
forms, open horizons, and layered ecological 
experiences invite slow movement, reflection, and a 
deep connection to the living environment, prioritizing 
native species and biodiversity enhancement.
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Example Uses:
1. Multi-use paths (walking, cycling)

2. Public Gardens

3. Urban Forest

4. Nature park/ reserve

5. Arboretum

6. Grassy enclaves/knolls

9. Wildlife habitat/ ecological park 

12. Wildflower meadow

13. Constructed wetlands/ ponds/ lake

18. Dedicated running/walking loop

26. Community Farm / Orchard

43. Nature educational center

45. Educational interpretive walk w. signs

57. Bird-watching & apparatus

58. Outdoor classroom

67. Scenic overlook/viewing areas

District: Immersive Nature

Uses in italics are the ones occur in multiple districts
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District: Active Sports
An active, structured district with a strong regional
presence, designed to concentrate energy and 
movement on the east side of the project. Its 
organized layout and dynamic character support a 
diverse range of athletic experiences, creating a 
destination that brings programs together in a clear, 
purposeful setting.
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Example  Uses:
10. Dedicated biking trails

11. Multi-use fields

14. Aquatics Center / Public Pools

18. Dedicated running/walking loop

27. Basketball courts

28. Tennis courts

29. Pickleball courts

30. Public pick-up games (e.g. bocce, 

table tennis, etc.)

37. Baseball/softball diamonds

38. Outdoor fitness equipment/circuit

44. Rock climbing wall

50. Indoor sports venue

52. Skate park

54. Chess

55. Ice rink

59. Bike pump track

70. Volleyball courts

80. Disc golf course

Uses in italics are the ones occur in multiple districts

District: Active Sports
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District: Arts & Culture
A dynamic district, local in character, that serves as 
the heart of arts and culture within the park. 
Organized around food, performance, and cultural
events, it supports a wide range of experiences from 
everyday neighborhood activity to large-scale 
festivals. Flexible streets that prioritize pedestrian 
experiences allow the district to adapt easily for 
gatherings, celebrations, and creative expressions.
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Example  Uses:
1. Multi-use paths (walking, cycling)

7. Café

15. Outdoor amphitheater (small)

19. Market

21. Food Hall / Food Truck Space

23. Outdoor Movie Screening Space

25. Family Friendly Beer Garden

31. Flexible Lawns & Plazas for Community Events

32. Sculpture garden/walk

34. Restaurant

47. Murals

49. Art Galleries

53. Performance Center - Community Theater

56. Interactive installations (e.g. musical, water, art)

61. Craft classroom

65. Flexible space for traveling art shows/fairs

66. Outdoor art installations 79. Local artists' studio

85. Retail pavilion

92. Incubator for small 
businesses

94. Inclusive food 
incubator

71. Rentable pop-up food stall

75. Museum

77. Interactive art themed 
playground

78. Event center

Uses in italics are the ones occur in multiple districts

District: Arts & Culture

Many of these uses adaptively reuse structures to stay within Measure LC

Local artist’ studios
Estudios de artistas locales
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District: Urban Edge

A connected, porous district that extends the park 
experience seamlessly into the surrounding 
neighborhood to Ocean Park Blvd. Through adaptive 
reuse of existing structures, it enhances existing
leasable spaces while opening views and creates an 
integrated edge that invites people into the project.
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Example Uses:
1. Multi-use paths (walking, cycling)

7. Cafe

18. Dedicated Running/Walking Loop

19. Market

21. Food hall/food truck space

25. Family friendly beer garden

30. Public pick-up games

41. Youth center

42. Senior center

46. Daycare

48. Library

51. Community/Cultural center

60. Education institution 

71. Rentable Pop-up Food Stall

92. Incubator for small businesses

Uses in italics are the ones occur in multiple districts

District: Urban Edge

Many of these uses adaptively reuse structures to stay within Measure LC

Incubator for small business
Incubadora para pequeñas 
empresas

Rentable pop up food
Puesto de comida temporal en 
alquiler
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District: The Stroll

A welcoming, green gateway that serves as the 
project’s front door, inviting community members to 
meander at an easy pace toward the Airport 
Conversion Park. Its social and relaxed character 
blends everyday activity with nature, creating an 
approachable, people-first landscape that 
encourages lingering, discovery, and connection.
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Example Uses:
1. Multi-use paths (walking, cycling)

2. Public Gardens (e.g.botanical/pollinator)

3. Urban forest

6. Grassy enclaves/knolls

10. Dedicated biking trails

17. Nature-based flood protection/stormwater

18. Dedicated running/walking loop

19. Market (farmers', local maker, specialty, etc.)

20. Dog park

22. Community Garden

24. Water Feature

31. Flexible Lawns & Plazas for Community Events

District: The Stroll

Uses in italics are the ones occur in multiple districts
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District: The Lawn
An open, communal space that serves as the shared 
“living room” of Santa Monica. Flexible and 
welcoming, it effortlessly supports everyday 
moments like family picnics while scaling up to host 
iconic community gatherings and celebrations. This 
space touches all of the other districts and is the 
central place for gathering.
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Example Uses:
1. Multi-use paths (walking, cycling)

2. Public Gardens (e.g. botanical/pollinator/butterfly)

6. Grassy enclaves/knolls (e.g. picnicking, yoga)

16. Unprogrammed/flexible fields (e.g. frisbee, kites)

18. Dedicated running/walking loop

23. Outdoor Movie Screening Space

31. Flexible Lawns & Plazas for Community Events

32. Sculpture garden/walk

47. Murals

54. Chess

56. Interactive installations (e.g. musical, water, art)

71. Rentable Pop-up Food Stall

73. Airport historic interpretive walk

78. Event center

84. Lawn Bowling

Uses in italics are the ones occur in multiple districts

District: The Lawn

Event Center
Centro de eventos

Airport interpretive walk
Paseo interpretativo del aeropuerto

Outdoor art installations
Instalaciones de arte al aire libre
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District: The Meadow
A community-focused gathering landscape that 
serves as an intimate destination. Shaped as a 
medium-scale lawn, it supports local events, 
adventure playground, and everyday social life
within a green, and welcoming destination, fostering 
a strong sense of neighborhood identity and shared 
experience, inviting the community in and explore.
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Example Uses:
1. Multi-use paths (walking, cycling)

6. Grassy enclaves/knolls

8. Adventure Playground

10. Dedicated biking trails

12. Wildflower meadow

13. Constructed wetlands/ponds/lake

16. Unprogrammed/flexible fields (frisbee, kite 
flying)

17. Nature-based flood protection/stormwater

18. Dedicated running/walking loop

24. Water Feature (e.g. splash pad, fountain, 
duck pond)

32. Sculpture garden/walk

54. Chess

56. Interactive installations (e.g. musical, 

water, art)

58. Outdoor classroom

71. Rentable pop-up food stall

District: the Meadow

Uses in italics are the ones occur in multiple districts

Outdoor Classroom
Aula al aire libre

Chess
Ajedrez

Adventure Playground
Parque infantil de aventura
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District: The Heart
A magnetic civic core where architecture, landscape, 
and movement intersect. Along its active edge, 
landscapes create a vibrant transition zone that 
fuels economic vitality while opening long views into 
the park. This layered character blends ceremonial 
presence with everyday urban life, inviting people to 
stroll into its social and spatial center.
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Example Uses:
1. Multi-use paths (walking, cycling)

7. Café

18. Dedicated running/walking loop

21. Food hall/food truck space

25. Family friendly beer garden

31. Flexible lawns & plazas for community events

36. Recreation center

45. Educational interpretive walk w. signs

50. Indoor sports venue

51. Community / Cultural Center

56. Interactive installations (e.g. musical,

water, art) 

66. Outdoor art installations

77. Interactive art themed playground

86. Non-aviation transit center

Uses in italics are the ones occur in multiple districts

District: The Heart

Community / culture center
Centro comunitario / cultural

Interactive art theme playground
Parque infantil temático de arte 
interactivo

Interactive installations
Instalaciones interactivas

Cafe
Café
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Draft Framework
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Draft Framework
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Draft Framework
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Next Steps
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Next Steps - Tasks

1. Framework Diagram illustrating the big 
ideas and districts

2. A Simple Public Survey

1. The Framework Plan (the plan, system diagrams, 
look & feel, District testfits)

2. Phasing recommendations
3. Phase 1 Planning 
4. ROM cost for Framework Plan
5. Final Vision Book

The Framework 
Diagram

The Framework 
Plan
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B&C Presentation

February    
2026

A Simple Survey

We are 

here!

The Framework Diagram

Feb./Mar. 2nd Mtg in April

Council Meeting

*Framework Plan timeline TBD depending 
on the Council Direction.

Next Steps - Timeline
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We’d love to hear from you!

Contact us:
smacproject.com 

TheFutureOfSMO@santamonica.gov 



42

Thank you!
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